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Scope of the Quality Assurance 
Framework

• New programmes 
Lecturer  Department  HEQC criteria  Faculty  Programme 
Advisory Committee  Academic Planning Committee  Senate

• Existing undergraduate programmes
Faculties  HEQC criteria  Quality Committee 
 Executive Committee of Senate

• Department / Support service: fitness for and fitness of purpose

• Undergraduate modules
• Postgraduate programmes

Department  Criteria  Dean  External 
• Postgraduate programmes 
• Research
• Community interaction

Panel  Quality Committee  Executive

Committee of Senate  Follow-up report



TOP TIP #1 Get your foot in the doorTOP TIP #1  Get your foot in the door

• Identify where, at what level(s) within the process(es) there is y , ( ) p ( )
a lack of critical discussion taking place

• Zoom in on that particular area and create opportunities forZoom in on that particular area and create opportunities for 
discussion at that level

• Department / Support service: fitness for and fitness of purpose

• Undergraduate modules
• Postgraduate programmes Department  Criteria  Dean  External 
• Research
• Community interaction

Panel  Quality Committee  Executive

Committee of Senate  Follow-up report



Super uniqueness of groupsSuper-uniqueness of groups

• Realize that perspectives on quality differ

• Each environment is unique, has its own challenges, recent past andq , g , p
current working style

• Accept that the levels of interest, experience and insight in HE practices
and QA processes differand QA processes differ

• You represent the whole bureaucrazy

• Time = research ≠ templates



TOP TIP #2 Make yourself at homeTOP TIP #2  Make yourself at home

• Expect the expected.  Accept that you are an uninvited guest, p p p y g ,
but make yourself at home, nonetheless.

• Get to know the environment. First hear how they feel aboutGet to know the environment.  First hear how they feel about 
quality.  Be flexible.  Prove yourself invaluable.

• Whole faculty evaluation of the Faculty of Theology

• Strategic planning exercise
• External panel from different denominations• External panel from different denominations

• Campus Health Services and H1N1









What should the profile of a QA 
officer be?

• QA officers should not just be filing clerks who maintain evaluation schedules
and write minutes

• A creative lateral thinker will start drawing comparisons between different• A creative, lateral thinker will start drawing comparisons between different
departments, faculties, support divisions and HE institutions; simplifying and
streamlining processes

• QA officers are in ideal positions to propose solutions to cross cutting• QA officers are in ideal positions to propose solutions to cross-cutting
institutional problems and challenges; they have access to data which should
be analyzed and interpreted

N th l b i d t fili l h l• Nonetheless, being good at filing, also helps.



TOP TIP #3 Invite yourself backTOP TIP #3  Invite yourself back

• Share stories of other departmental and support service p pp
evaluations, illustrating best practices and common pitfalls

• Do not simply provide all the information at once; you want toDo not simply provide all the information at once; you want to 
be able to track the conversations at different stages

IN THE PERIOD 2008 – 2010: 
• New programmes: 29
• Departmental evaluations: 16 departmentsp p
• Programme evaluations: 6 faculties
• Support division evaluations: 12 divisions



Less why and more why not

E b d iti l fl ti t iti i h d f

Less why and more why not

• Embed critical reflection opportunities in each process and form

• Design clean, clear and concise templates, with clarifying notes where applicable

• Work from the premise that every environment is striving for greater quality;• Work from the premise that every environment is striving for greater quality; 
we are all working towards quality improvement rather than monitoring

• Focus less attention on descriptive narratives of the status quo, and more time
on analysis and strategy formulationon analysis and strategy formulation

• Keep self-evaluation reports and programme/module forms alive as strategic
documents; ensure that documents are readily available and googleable

• Structure processes in such a manner as to direct thought and reflection towards
quality issues





TOP TIP #4 Leave your door wide openTOP TIP #4  Leave your door wide open

• Encourage further dialogue through forums and identified g g g
quality risk topics

• Focus on closing the loop and then provide feedback andFocus on closing the loop and then provide feedback and 
communicate successes

• Blog about quality issues and filter discussions down toBlog about quality issues and filter discussions down to 
students

• Make QA and strategy documents readily available and have• Make QA and strategy documents readily available, and have 
induction sessions with new academic staff members



So how do you 
facilitate criticalfacilitate critical 
discussions on 
quality?



MY TOP TIPS FOR

FACILITATING CRITICAL DISCUSSIONS

ON QUALITY WITHIN A QA FRAMEWORK

#1  Get your foot in the door

#2  Make yourself at home

#3  Invite yourself back

#4  Leave your door wide open



Thank you! Dankie!Thank you! Dankie!

Enkosi!



DANKIE
THANK YOUTHANK YOU

ENKOSI KAHKULU


